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Visualization of day shift nursing work processes in a general acute care ward of a small and
medium-sized hospital
~Considerations from a comparison of three Facilities towards standardisation~
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Abstract :Purpose : The objective was to visualize nursing operations across multiple

healthcare facilities and, through comparing operational processes between facilities,
identify challenges and directions for standardizing nursing practices.

Methods : Shadowing surveys were conducted targeting nursing staff during daytime
shifts at three facilities. Based on the observations, nursing workflow diagrams were
created for each facility, and the commonalities and differences in the content and
processes of their duties were compared and analyzed.

Results : The three facilities employed different nursing systems and leadership
roles, resulting in variations in operational processes. Day shift duties were broadly
categorized into 17 items, with 14 items (82%) common across all three facilities. Some
facilities adopted a functional nursing system; in these cases, discrepancies were
observed between nursing procedures and actual practice, such as multiple staff

members sharing responsibility for a single task.
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Conclusion : By accumulating and analyzing data from wards with similar nursing

systems and leadership roles, it is possible to construct standardized nursing

workflow charts. This suggests potential applications not only for clinical education

and workforce development but also for clarifying role distribution in interprofessional

collaboration, optimizing shift schedules, and facilitating workload sharing.
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