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The Relationship Between the Resilience of Patient Safety Managers
and Their Engagement in Challenging Core Safety Management Activities.
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Objective : This study aims to clarify the relationship between the resilience
of patient safety managers and their engagement in challenging safety
management activities.

Methods : Of the 1,206 medical institutions in the Kanto-Koshin'etsu region that
had submitted notifications for Medical Safety Management Additions 1 and 2, 404
consented to participate in the study, and responses from 471 individuals at these
institutions were analyzed. After performing descriptive statistics on engagement
in safety management activities and resilience, multiple logistic regression analysis
was conducted with engagement in safety management activities as the dependent
variable, resilience as the independent variable, and facility characteristics and
individual characteristics as control variables.

Results : Both innate and acquired resilience showed significant positive associations
with three practices: visiting the site to gather information firsthand in the event of

an accident, confidently addressing patients with excessive complaints or those who
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shout, and striving to propose new solutions when faced with problems. Furthermore,

striving to solve problems collaboratively by involving relevant staff and departments

showed a significant positive association with acquired resilience. Implementation of

accident analysis methods (such as root cause analysis, SHEL model, or 4M4E) showed

no association with resilience.

Conclusion : This study examined the relationship between the two-dimensional

resilience of patient safety managers (comprising innate and acquired factors) and

their engagement in five key safety management activities that are considered

challenging. The findings revealed that the relevance of resilience varied depending

on the specific activity. In particular, since acquired factors can potentially be

enhanced through educational interventions, combining daily practice with educational

programs is expected to strengthen resilience.
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