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Team manager practices and team challenges for improving outcomes of rehabilitation ward teams
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Abstract : Objective: The purpose of this study was to elucidate the practices of team managers
and the team challenges for improving the outcomes of rehabilitation ward teams,
with the goal of obtaining suggestions for team management.

Methods: Semi-structured interviews were conducted for team managers in five
rehabilitation wards. The results were analyzed qualitatively.

Results: Six categories, including “Supporting efforts to attain rehabilitation ward
goals”, were identified as practices of team managers for improving outcomes of the
team. Seven categories, including “Sharing patient information among team members”,
were identified as team challenges faced by the team, which was recognized by team
managers. Fulfilling the role of a care worker was identified as both a practice of
team managers and a team challenge.

Conclusion: To improve the outcomes of a rehabilitation team, team managers should
clearly indicate the goals of the team and intentionally create an environment of
interprofessional work and communication among team members, while care workers

should fulfill their roles and contribute to the rehabilitation team.
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