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Abstract: There are cases in which nurses with a certain degree of clinical judgment ability
make general outpatient waiting room rounds, and systematically perform "visiting
patient triage in the general outpatient waiting room" to determine not only physical
symptoms, but also patients with high urgency and priority who present with
conditions other than physical symptoms. The principal aim of the present study
was to clarify nursing management performed by outpatient nurse managers in
order to perform 'visiting patient triage in the general outpatient waiting room."
We qualitatively analyzed the results of the interviews with three outpatient
nursing managers who were selected based on the literature search results. The
outpatient nurse managers planned and evaluated triage activity in department
goal management. Triage charge nurses were decided in advance, and in order to
secure the triage charge nurse by daily personnel assignment, a relief system was
introduced There was a shared awareness of the selection criteria of the triage
charge nurses within the department, and the actual selection was conducted by
collective decision making in which an outpatient nurse manager advised and decided

on subordinates such as the persons in charge.
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