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Abstract: The objective of this study is to clarify how the nursing manager (hereinafter,
referred to as the Director of Nursing) assigns and utilizes certified nurse specialists
and certified nurses in a plurality of fields within the organization in advanced
treatment hospitals. The subjects of the study were the Directors of Nursing
and nurses playing a role in consulting and supporting certified nurse specialists
(hereinafter, referred to as CNS) and certified nurse (hereinafter, referred to as
CN) in the Nursing Department of 10 hospitals from among 31 institutes regarded
as advanced treatment hospitals in which a plurality of CNS and CN are employed.
Regarding the method, the investigation was carried out by semi-constitutive
interview. As for the analysis, a word-for-word record was made and the contents
indicating the detailed organization structure of each hospital were organized into
responses by each hospital, while other data was codified after being divided into
the Director of Nursing and the Nursing Department, and this was compiled into
categories and subcategories depending on the similarity of content. As a result, it
was found that the Directors of Nursing made decisions regarding the assignment
of CNS and CN in advanced treatment hospitals utilizing a plurality of CNS and CN,
with the assigning standard being assignment to a department allowing best use to
be made of their professional expertise, in addition to making decisions regarding
full-time assignments with regard to fields related to remuneration for medical care.

Moreover, it was found that they promote participation in organized activities such
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as teams, committees, etc., in addition to utilizing the CNS and CN by assigning them

to organizations such that their professional expertise may be further exhibited.

Moreover, it was clarified that the Nursing Department of CNS and CN was assigned

and the organization supported and utilized CNS and CN, allowing them to engage in

their requested roles.
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