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Abstract: The purpose of this paper is to identify a structure for creating a vision of human
resource development during a period of transformation in nursing and to identify the
difficulties inherent in this effort. Our methodology was to conduct semi-structured
interviews of head nurses at acute care hospitals and subsequently perform a
qualitative inductive analysis. Our findings rendered a vision for human resource
development that incorporates “creativity in response to change,” the “coordination of
multidisciplinary teams and exercise of leadership,” “information literacy that can be
put to use in nursing,” “caregiving that respects the lives of those receiving the care,”
“the caregiving skills and judgment that constitute the foundation of nursing,” and
“a balance between caregiving and business management.” Consequently, we were
able to clarify how to structure “the sharing of business and nursing policies and the
disclosure of information,” “the development and nurturing of next-generation human
resources,” “more effective human resources through leveraging and deploying
personnel,” and the “promotion of practical collaboration across disciplines.” The
difficulties encountered in creating this structure include “not enough time to create
a feasible system incorporating existing human resources” and “no structure for
strategically leveraging the organization’s human resource development plan.” This

suggests that human resource development and business strategy go hand in hand.
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